Selection of Architectural/Engineering/Landscape Architecture Firms

Selection shall be in accordance with Oklahoma Administrative Code (OAC) 30:10-1-8,
Selection of Architectural/Engineering/Landscape Architecture Firms, and its
Attachment A--Guidelines for the Selection of Architectural/Engineering/Landscape
Architecture Firms and Attachment B—Fee Guidelines for the Selection of
Architectural/Engineering/ Landscaper Architecture, all as approved at the Board of
Regents Meeting—January 27, 2006.

This procedure shall be administered by the administration of Oklahoma State
University through Physical Plant Services (OSUPPS).

OAC 30:10-1-8, Attachment A and Attachment B follow on subsequent pages.

Please note that the selection process for a specific project begins with OSUPPS
obtaining a list of all discipline specific firms on file with the Oklahoma Department of
Central Services (DCS). Suggest interested firms register with the Oklahoma
Department of Central Services (DCS), since OSU Architecture Services DOES
NOT and Will NOT maintain a list of qualified firms.
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Attachment A--Guidelinesfor the Selection of
Ar chitectural/Engineering/L andscape Ar chitecture Firms

General:

These guiddines shdl be adminisered by Oklahoma State Universty through its Physica Plant
Services (OSUPPS).

A. Approval to Proceed:

1. At such time as an inditution under the governance of the Board of Regents for
the Oklahoma Agriculturd and Mechanicd Colleges (Board) plans to solicit
architectural, engineering, and/or landscape architecture services, agpprova must
be obtained from the Board to proceed with planning and designing the project
and liciting qudified firms. The gpplicable indtitution shal work with OSUPPS
to develop the following minimal* information:

a A desription and scope of the project(s), to include preiminary dte
information and the project's corrdation to the inditution's Campus
Master Plan and Capita Magter Plan.

b. An egtimated project budget and time schedule.

c. A recommendation of the inditution’s desire to use a(n):

i.  Condruction Manager,

ii. Congruction Manager a Risk,
iii. General Contractor, or,

iv. Other.

d. A recommendation of not-to-exceed consultant feg(s) for the project(s).

e. A recommendaion for weghting the following generd screening
criteria

i.  Priority for type of work (%).

ii. Professond or specidized staff (%).

iii. Specialized experience (%).

iv. Oklahoma presence (%0).

v. Feedback from the congruction managers, congtruction managers
a risk, congruction contractors, and owners previoudy associated
with the firms requesting consideration as pertains to their overdl
stidaction as a team member with the firm requeding
condderation (%0).

f.  Sdection committee compostion.

! Institutions desiring to include additional information should do so under the applicable category, or provide as
continuation.
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2. OSUPPS will coordinate with the appropriate ingtitution's President, or designee,
to include the request to sdect in the inditution's Board Agenda for a regularly
scheduled Board meeting.

B. Solicitation of Qualified Firms:

1. Based upon the gpprova by the Board to proceed with planning and designing a
gpecific project, OSUPPS will obtain a list of dl discipline spedific firms on file
with the Oklahoma Depatment of Centrd Services (DCS). Each firm listed,
adong with other sdected Oklahoma licensed or regigered firms, is notified by
mail of the Board's intent to sdect a consultant. Particular efforts will be made to
inform qudified minority-owned firms of projects through the notification
process, as wdl as requiring firms sdected for an interview to present ther plan
for incduson of qudified minority-owned firms as a part of their proposad. The
“Project Natification” will include the following informetion:

ooow

A description and scope of the project(s).
An estimated project budget and time schedule.
Errors and omissions insurance requirements.
A date for a project seminar to be conducted by OSUPPS for the purpose
of explaning the desgn program and to answer gpecific questions
pertaining to the project and the salection process.
Ingtructions  for  providing cetan goecific  optiond  supplementd
information regarding the firm's qudifications and any other materid
which the firm believes to be relevant.
The deadline for submitting a letter of interet on the pat of the firm.
Response times will be determined from the date of the "Project
Notification.” Due daes for the letters of interest will be scheduled,
taking into condderation holidays and/or specid firm commitments within
reason and criticd time requirements.
Notification tha DCS CAP Foms 254 (Consultant Regidration
Questionnaire) and 255 (Consultant Services for a Specific Project) must
be submitted with the letter of interest and a ligt of sub-consultants that the
firm proposes to use on the project.
Notification that the firm's response mugt include a li of congruction
managers, congruction managers a risk, congructions contractors, and
owners asociated with the firm over the past five years by the firm is
requested. It is the Universty's intent to solicit feedback from the
consultant’s prior projects congtruction managers, congruction managers
a risk, congtruction contractors, and their subcontractors. This is for the
purpose of determining the degree of overdl sdisfaction among team
members.  This information will be used as a factor in the sdection
process.
Noatification of the ingdtitution’s desire to use a(n):

i.  Construction Manager,

ii.  Congruction Manager a RisK,
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iii.  Generd Contractor, or,
iv.  Other.

J. Notification of the inditution’'s not-to-exceed feg(s) dlowable for the
project(s).

k. Other information as required by the Board.

C. Screening of Firms:

1. Edablishing the Committee;
A committee shdl be established for each project for the purpose of providing
both the initid and find screening of dl firms requeding consderaion.  The
committee shdl condst of a minimum of five members. For projects on the
Stillwater campus, the committee shdl normadly include one representative each
from OSUPPS Architecture Services or Engineering Services, Physcd Pant
Maintenance and Operations Depatment, and the School of Architecture
(Depatment  of Horticulture and Landscgpe  Architecture  for  Landscape
Architects), one 3" or 4" year School of Architecture student, as recommended
by the Depatment Head, School of Architecture, if avalable, and two
representatives from the department that will use the facility. For non Stillwater
projects, the committee makeup shdl be a the discretion of the nonStillwater
inditution's  Presdent, with the provison that compostion reflect the same
generd compogtion as a Stillwater campus committee. A representative from
OSUPPS Architecture Services or Engineering Services shdl be induded as a
member of the committee and shal guide and direct the committees sdection
process. An adumnus with architecture or congruction industry experience shal
be included as a member of the committee. The Board of Regents shdl be given
a reasonable notification of any sdection committee meeting such that they can
attend, if they wish.
2. Committee Charges:

The inditution's Presdent, or designee, is responsble for providing a charge to
the committee to ensure the inditution's best interests, including al components
of the extended inditution (including, but not limited to the School of
Architecture, OSUPPS, Congruction Management Depatment, applicable
inditution's Foundation, applicable inditution's Alumni  Associdion, students,
faculty and staff) are component parts of the selection process.

a. The committee will be charged that it is the Board's intent that
frequency of work on A&M Campuses must be a consderdtion in the
selection process. It is the Board's intent to involve as many qudified
firms as possble in campus projects and the sdection process should
be the vehidein achieving that god.

b. The committee will be charged to pursue a process that guarantees the
inditution's best interests, and such interests may not, in dl cases, be
high depatmentd priorities.  The inditution's best interests shdl
include dl components of the extended inditution, including but not
limited to the School of Architecture, PPS, Congtruction Management
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Department, inditution's foundation, inditution's adumni  association,
sudents, faculty and staff.

3. Initid screening:

a

Initil screening begins upon receipt of the letters of interest from the
conaulting firms. It is essentid that reviewers be aware of the firms
and ther principds and employees, to evduate the firm in light of
previous activity within the OSU System, if any.

The genera screening criteria, weighted as determined for each
separate project, with such weighting scheme to be presented at the
time Board of Regents approva (BA), is obtained to proceed with
planning a specific project) to be used by the committee are set out
below.

Priority for type of work (BA%): Each firm's CAP Form 254 includes
an experience profile code which indicates the type of projects in
which the firm has been involved over the past five years  This
information, in addition to other sections of the CAP Forms 254 and
255, should be used to determine the priority the firm places on the
type of work anticipated for the contemplated project. The OSUPPS
gaff will update the committee on past experiences the OSU System
has had with each firm, if any.

Professonal or specidized daff (BA%): Each committee member
shdl make a judgment as to the suitable firm gze for the project. Size
is deermined by the number of professonds liged, including
regisered consultants either on daff or indicated on the CAP Form
255 as conaultants.  Firms will be graded based upon the appropriate
number of personne avalable to do the contemplated project. The
OSUPPS daff will update the committee on past experiences the OSU
Sysem has had with each firm's professond or specidized eff, if

ay.

Specidized experience (BA%): Each firm's Forms 254 and 255 list
projects mmpleted over the past five years. Each firm is graded on its
demonstrated experience (type and budget) on projects smilar to the
contemplated project. Firms demondrating condderable experience
on projects smilar to the contemplated project receive te higher grade
based on the degree of this experience. The OSUPPS daff will
update the committee on past experiences the OSU System has had
with each firm’'s specidized experience, if any.

OSU, A&M Colleges and Univerdties, and State of Oklahoma
Presence (BA%): Each firm will be evduated on the percentage of
employees that are based in Oklahoma vs. those based outsde the
date, as well as ther ability to manage the project from an Oklahoma-
edtablished base of operations. The number and/or percentage of
indtitutiona graduates within the firm will be consdered.

Feedback (BA%): Each firm will be evauated pertaining to the
feedback from the condruction managers, congruction managers a
risk, congruction contractors, and owners previoudy associated with
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the firm, pertaining to their overdl saisfaction as a team member with
thefirm.

Each evduator reviews the materid and rates the firms, based upon
each criterion using the scaes gpproved by the Board. The individud
scores for each firm are totded for dl evauators, and an average score
for each firm is computed. The firms are then ranked based upon the
highest average score, and the top firms are identified. The top firms
shdl number no less than five nor more than eight.

Prior to invitation for interview, a list of top firms will be forwarded to
the indtitution’s President, or designee, to be reviewed in the context of
the extended inditution. The inditution's President, or desgnes, will
solicit input from applicable inditutiona condituents.  Such input will
be collated and input, as gpplicable, gpplied to the top firms. A list of
three to five will be findized by the Presdent, or desgnee, to be
invited for interview.

4. Find screening:

a. Each of the top firms will atend an interview sesson. Each should

bring key personnd, including but not limited to, the principa(s) and
project manager(s) who would be assigned to the project. Interviews
will be scheduled, taking into consderation holidays and/or specid
firm commitments within reason and critical time requirements. It is
not intended for the firms to have made find sdection of mgor sub-
consultants and/or specid conaultants, if required. Frms will present
the names of therr preferred sub-consultants for review and discussion
by the committee The emphass should be on the firm's
gudifications, not necessaily the number of dgmilar  projects
completed. Sdection of consultants and/or specid consultants will be
a joint effort between the firm and OSUPPS following sdlection of a
findig.

. The inteview covers the following criteria, with weighting factors,

Not to Exceed (NTE) 100%, as indicated:

Quadity of Presentation (NTE 10%): (The committee should not be
unduly swayed by edaborate presentations. Focus should remain on
qudifications of the firm, not the firm’s marketing department.)

. Applicability of Prior Designs (NTE 50%):

i. Depth of Experience.

ii. Relevance.

iii. Design Efficency.

iv. Innovation.

v. Context to Surroundings.
Project Management (NTE 50%):

i. Staffing and Managemert.

ii. Previous Experience.

iii. Desgn Approach.

iv. Qudity Control.

v. Client Interaction Methodology.
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vi. ExperienceasaTeam.
vii. Feedback from Previous Condruction Partners and
Owners.

f. Adherence to cog limits and time limits, volume of change orders, and
judgments paid by consultant or on their behdf for ligbility caused by
professiona errors and/or omissionsin the past five years (NTE 20%).

0. Conceptua drawings may be requested. If so, Board approva must be
obtained in the Approva to Proceed for a reasonable fee to be
provided to those firms sdected as findists but not receiving the
award.

h. Frms will be given an opportunity to eaborate on any submitted
material and to address the evaludtion criteria

5. Sdection of Findids

a Each member of the committee evauates each firm based upon
interview criteria on the scales determined for the specific project.

b. The scores for the interviews are then multiplied and added. In
evduation of the bet firms minority incdudon plans, involvement of
quaified firms, and feedback from congruction partners and owners
ae to be congdered in addition to numerical scores. Also to be
condgdered is the information provided by the Presdent, or designee,
concerning input provided from the extended indtitutional community.

c. A lig of inteviewed firms results of the initid screening and
interview dages, and any supporting information will be forwarded to
the inditution's Presdent, or designee, to sdect three to five findigts
to be presented to the Board.

6. Sdection of sub-consultants and specia consultants:

a. After discussons with the committee, findigt firms will be asked to
confirm ther sub-consultants and specid consultants to  participate
with them on the project. Sub-consultants and specid consultants
must be subordinate to the findist firms

b. Fndig firms will present their recommendaions to the sdection
committee for evauation and comment.

c. The findig teams will be edablished following discussons with the
section committee.  Sdection of sub-consultants and/or  specid
consultants unacceptable to the committee may be grounds for
eliminaion of congderation of a selected findigt firm.

7. Presentation of recommendation to the Board:

a. The inditution's Presdent, or designee, will present the acceptable
firms to the Board in the order of receipt of their letters of interest and
will include in the presentation, at a minimum:

i. An evauaion of the CAP Form 254 for each of the acceptable
firms

ii. A lig of any proects the acceptable firms are currently
working on or have worked within the past five years a OSU
or a any of the other inditutions under the governance of the
Board.
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iii. A brief overview of responses received from congdruction
managers, condruction managers a rik, andlor generd
contractors, and owners who have worked with the firms being
presented.

iv. A brief overview of responses received from references
associated with the firms last three to five projects.

v. A brief overview of the firm's representations concerning
incdluson of minority consultants.

vi. A brief overview of input received from the extended campus
community concerning the firm.
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Attachment B—Fee Guidelinesfor the Selection of
Ar chitectural/Engineering/L andscape Ar chitecture Firms

RECOMMENDED GUIDELINES FOR CONSULTING FEES

Construction Cost

Fee

$0 - $300,000

In-House or As-Needed Architect

$300,000 - $400,000

$26,000 plus 6.5% over $300,000

$400,000 - $500,000

$32,500 plus 6.0% over $400,000

$500,000 - $600,000

$38,500 plus 5.5% over $500,000

$600,000 - $700,000

$44,000 plus 5.4% over $600,000

$700,000 - $800,000

$49,400 plus 5.3% over $700,000

$800,000 - $900,000

$54,700 plus 5.2% over $800,000

$900,000 - $1,000,000

$59,900 plus 5.1% over $900,000

Above $1,000,000

$65,000 plus 5.0% over $1,000,000

The above fees apply to basic architecture and engineering services for a project
involving new construction of average complexity. Multipliers (which may be
additive or deductive) may be applied to adjust for the nature of the work and the
user's knowledge of the specific project. Such modifiers may be necessary for
factors including, but not limited to, complexity of the project, the degree of
renovation of existing structures, and the need for special consultants. Fees do
not include Additional Services or Reimbursables as defined in the standard OSU

Owner/Architect Contract.



